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PRESENTACION - INTRODUCTION

Head of Harbour Master Policy Department

7 Joined Port of Rotterdam
Authority in 1982

7 Chemical / ICT background

Started in Operations

A

7 Worked as policy advisor and
consultant

7 Head op operational
departments (15 years)

Jan Gardeitchik 7 Duty Chief-Officer Port
Authority
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The Port of Rotterdam
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Port of Rotterdam Authority

?” Development of the port area
? Safety, efficiency, security and efficiency of

shipping

? Corporatized entity (former municipal
service) |

? Shareholders: Municipality Rotterdam fmbmons I
(70%), State (30%)

Performance
#2 Our vision: Be the frontrunner in safety & _“‘E‘”r_l
efficiency and ease of doing business |

|
1y
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2 Safe, Smooth & Service Development
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Safe, Smooth & Service

Basis: Port Quality & Safety
Management system
» Safety is our primary product
* So Quality management is strongly
related to safety management
« Safety management is the basis for our
qguality management (system)

e QOur main task: Managing risk

* Risk = probability * effect (and
perception)
* Reducing the probability
* Reducing the effect
* Improve perception
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Port Quality & Safety management system

? Leading
principles

2 3 approaches

72 Focus on mind Port QSM policy
(people) and (policy statement)
mater (rules, Port QSM organisation
procedures) etc.

Professionalism,
safety awareness

7 Outpunt & D | Performance
Outcome | Indicators
indicators

7 Improve! regulation - P

Information & Safety Surveys
arrangements |
Play by the
rules

Education and
training

Risk management

? Safety evaluation
board

Checks and

balances
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¢ Find the
risks

e Organise
manage-
ment of the
Cisk

* Monitoring
and
repression

J

* GESTIONA
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Find the risks

Mix of Quantative YOU ARE INVITED TO JOIN

(risk) analysis AND PORT OF ROTTERDAM RISK PLAN
stakeholder dialog

Per area or per
theme
interactive
sessions based
on analysis
results, Risk-
spotter (Crowd
sourcing of risk)

SUPPORT P& OUT THERE
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Prepare risk management
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WE-Nose network
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Repression

Scenario planning

Adequate equipment and resources
Fast response
Special expertise
Large scale response

Quality of people (Professionalism)
Cooperation

Multidisciplinary teams
Unified Industrial Fire Brigade
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United Fire Brigade

Unified Fire Brigade
Public-private partnership for industrial
emergency response
Partners:
» Safety region (Public emergency
services)
e Port of Rotterdam Authority
« Member companies (private entities)

Benefits:

* High quality equipment and personnel

* Interoperability

* Larger resources

* Options for specific equipment &
expertise

* Cost efficient
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\

Specialised equipment and expertise

Tankfires, Ships fire, High altitude teams, Cobra teams, Spill response, High protection team
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Safe, Smooth, Service

Thank you for your attention
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Entidades Organizadoras - Oficial Sponsors
ORGANIZAN:

NJ Puertode A Coruna é Ayuntamiento de A Conufia
‘ B —— Concello da Coruna c
‘ CESCI ) Deputacion

DA COR U Nfc\.

~/

Puertos del Estado
S~

GOBIERNO  MINISTERIO
DE ESPANA DE FOMENTO

GESTIONA: . xeing

g u seguridad
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